The $5K vs $50K Al Project Breakdown

The Hard Truth About Al Transformations

Most Al projects are nothing more than expensive Zapier workflows disguised as
"digital transformation".

The Al Consulting Trap

What You're Actually Paying For:

e Overhyped automation

e Basic integrations

e Workflows you could build yourself
e Consultant's marketing budget

The Real Al Project Cost Matrix

@) $5K Projects: DIY Territory

Characteristics:

e Simple, repeatable processes
e Clear, well-defined workflows
e Minimal custom logic

e Standard integration needs

Perfect DIY Scenarios:

e Lead routing automation
e Basic chatbots

e Email sequencing

e Simple data aggregation
e Webhook connections



DIY Toolkit Checklist

° No-code platforms (Zapier, Make, etc.)
. OpenAl AP
. Google Sheets/Airtable

. Existing team technical skills
Red Flags for DIY:

e Overly complex logic
e Requires deep machine learning
e Needs custom Al model training

e Involves sensitive data processing

@ $15K Projects: Hybrid Approach

Characteristics:

e Moderate complexity

e Some custom logic required
e Partial automation

e Basic Al integration

Hybrid Project Examples:

e Enhanced customer support routing
e Basic personalization engines

e Simple predictive analytics

e Workflow optimization tools

When to Consider Hybrid:

Internal team has 70%+ technical capability
Clear ROl framework

Defined success metrics

Willingness to learn and iterate



@ $50K+ Projects: Expert Territory

Characteristics:

e Complex, multi-system integrations
e Advanced machine learning requirements
e Custom Al model development

e Enterprise-grade solutions
Enterprise Al Project Examples:

e Predictive customer behavior models

e Advanced natural language processing

e Custom Al agents with complex reasoning
e Large-scale data transformation systems

Must-Have Expert Indicators:

e Requires custom machine learning

e Involves proprietary data models

e Mission-critical business processes

e Compliance and security complexities

@ The Al Project Qualification Framework

Step 1: Complexity Assessment

Score Each Factor 1-5:

e Data Complexity

e [Integration Complexity
e (Custom Logic Required
e Machine Learning Depth
e Scalability Needs

Total Score Interpretation:

e 5-10: Likely a DIY Project ($5K)
e 11-20: Hybrid Approach ($15K)



e 21-25: Expert Intervention Required ($50K+)
Step 2: ROI Calculation

Key Metrics to Evaluate:

e Current Process Cost

e Estimated Time Savings

e Potential Revenue Impact
e [Efficiency Gains

e Error Reduction

Step 3: Technical Capability Check

Team Skill Assessment:

e No coding skills

e Basic no-code tools

e Programming fundamentals
e Advanced development

e Machine learning expertise

& Warning Signs of Overpriced Al Projects

Red Flags to Watch:

e Vague deliverable descriptions
e No clear ROl framework

e Excessive consulting hours

e Lackoftransparent pricing

e One-size-fits-all solutions

@ Pro Tips for Al Project Planning

1. Start Small, Scale Strategically
a. Pilotwith low-risk projects
b. Build internal capabilities



c. lIterate and expand
2. Always Have a DIY Backup Plan
a. Understand core workflow
b. Document process requirements
c. Keep options open
3. Demand Transparency
a. Clear project scope
b. Defined success metrics
c. Flexible engagement models

@ The Cost-Value Sanity Check

Ask These Questions:

e Canthis be solved with existing tools?

e Do we have internal technical skills?

e What's the precise business impact?

e Can we start with a minimal viable solution?
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